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“Addressing civic challenges with civic

technology.”
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“Sixteen years ago | was labeled the Urban Mechanic and described as a sort of one-man ‘Mr.
Fix-It' when it came to the basics that make our city work. The nickname was overstated then, but

it's outdated now—we are all urban mechanics.”

Mayor Thomas M. Menino

5th Inaugural Address the MWRS OFFICE of
January 4, 2010 e CHANIAE



0
Q
c
@®©
e
O
D
=
c
®©
=
>
=
D
Z




New Urban Mechanics Strategy

The New Urban Mechanics strategy
involves five components, enabling the
Office to explore and build new ways to

: : : e
engage constituents in the design and < G
delivery of services. N)

% sHARg

Scalg

1. Source ldeas for Innovation

The Office encourages and cultivates
innovators inside and outside of
government

2. Support Pilot Projects \
The Office shapes, invests in, and guides
pilot projects with these innovators

3. Study Their Impact
The Office analyzes the impact of the pilot
projects

4. Share The Results ) N
The Office makes the evaluation available UP P O?\
to other cities and the general public b%

5. Scale The Projects S
If appropriate, the Office helps scale the
projects within Boston and to other cities



Assessing the Office’s Projects

Through this network of partnerships, the Office has been able to incubate a series of original pilots targeted to

address a key city issue by engaging constituents and new parties in the process.

Clicks and Bricks

215t Century Learner

Participatory Urbanism

General Release

Citizens Connect

Mobile app providing easy
channel to report issues to City

Boston One Card

All-in-one student ID that makes
whole city a campus for learning

Welcome Home Challenge General Release

Business recruitment challenge
in City’s Innovation District

Impact Metric: Source for 14% of all
constituent requests to the City

Impact Metric: Time on task returned to
school day; pilot school metrics analyzed

summer’11

Impact Metric: Yielded $50K in Venture
Capital funding for a new Boston startup

Engagement Metric: Over 12,000
downloads by the public

Mobile Forester General Release

Mobile app for City arborists to
expedite care of street trees

Engagement Metric: Attendance increase
at schools, libraries, & community centers;
pilot school metrics analyzed summer '11

Backpack Apps

In Design

Suite of web & mobile apps connecting
parents, teachers, & youth

Engagement Metric: Over two dozen

businesses competing

General Release

SoChange

Crowd-sourcing platform that builds
momentum for buying local

Impact Metric: Arborists 17% more
productive through first 2 months

Impact Metric: In design, but will likely
include student attendance and
achievement

Impact Metric: Platform actively used to
shift spending to businesses that employ
local youth

Engagement Metric:  Other front line
depts. now designing own apps

Street Bump Pilot

Mobile app that automatically detects
potholes

Engagement Metric: In design, but will
likely be use metrics by parents, teachers &

Technology for Autism Now In Design

Talent-based app designed to
help autistic children learn

Engagement Metric: Over 100 residents
and 8 organizations or businesses involved

Hub2

Community planning and design
platform based in Second Life

General Release

Impact Metric: Early stage, but will be % of
new potholes reported through Street Bump

Impact Metric: In design, but will likely
focus on student achievement

Impact Metric: 60+ teens & young adults
offer design suggestions

Engagement Metric: 400+ members of
public working on enhancing the app

Engagement Metric: In design, but will
likely be use metrics by parents & youth

Engagement Metric: 8 community
workshops facilitated through Hub2




Citizens Connect
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Citizens Connect
City of Boston

the MAYOR'S OFFICE of
NEW URBAN
MECHANICS

BOST N



Citizens connect

2009

Would residents

ol use a smart
phone to report

iIssues to City

Wall is on right side at the end of

the block. The paint is still wet. H a I | ?
- p—r—— .

Offensive Content NO

Reporter Anonymous 2

the MAYOR'S OFFICE of
NEW URBAN
MECHANICS

BOST N




Citizens connect

a0l Verizon 3G 10:08 AM

# Recents

~ Pothole
60 Queensberry St Boston, MA 02215

oua®
Pe’tﬂ‘bo‘o AQZ

amler Park

the MAYOR'S OFFICE of
NEW URBAN
MECHANICS
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Citizens connect

|
..... Verizon 3G 4:26 PM 2 O 1 O

Citizens Connect +7

What features
® would create a

New Report Recent Reports Communl ty o f

users around this

app?




Citizens connect

Citizens Connect

Reports | pownloads | Twitter | About

164-166 W oth St, Boston

Closed about 1 month ago

h can. Can't tell if it's dead. Barrel in back of 168 west

Possum in my tras
oth. How do 1 get this removed?

ticket: 101000 243603

the MAYOR'S OFFICE of
NEW URBAN
MECHANICS

BOST N



Citizens connect

Labandibar reports:

11:15PM Walked over to West Ninth Street. It’s
about three blocks from my house. Locate trash

can behind house. Possum? Check. Living? Yep.

Turned the trash can on its side. Walked home.
Good night, sweet possum.

the MAYOR'S OFFICE of
NEW URBAN
MECHANICS

BOST N



Citizens connect

2011

Will new channels
reach new
audiences?



Version 3.0

{Category:
1. Pothole
2. Streetlight
3. Graffiti
4. Other
Choose 1-4

- Send street address
nearest to Pothole report. ’

Address:

1. Centre St, Roxbury

2. Centre St, Dorchester
3. Centre St, Jamaica Pl
4. Centre St, Roslindale
Choose 1-4 or send
address

" Describe Pothole report at
Centre St, Dorchester
(send BACK to correct
address or MAIN to start
over).

Big hole in middie of
street

“Thank you! Your Pothole A
report has been submitted
(send REPORT to submit
another or MAIN to start
over).

Categoria:

1. Bache

2. Farola / Luz
3. Grafiti

4. Otro

Escoger 1-4

Grafiti - Ofensivo:
1. 8i

2. No

Escoger 1-2

La direccion mas cerca |
del Grafiti reportaje.

Direccion:

1. Centre St, Roxbury

2. Centre Ct, Dorchester
3. Centre Pl, Dorchester
4. Centre St, Dorchester
Escoger 1-4 o envie la
direccion

“ Describa Grafiti en Centre
Ct, Dorchester (oprima
VOLVER por direccion
correcta o PRINCIPIO
para salir).

/ Pintado en la pared "

»

“ Gracias. Su Grafiti
reportaje ha sido
sometida (envie el
REPORTAJE o para

the MAYOR'S OFFICE of
NEW URBAN
MECHANICS

BOST



Street Bump
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2012

What else can a
mobile phone tell
us?

® Possible Pothole
@ Likely Pothole

o
S~ Ry

Street Bump Test - Enneking Parkway,
Hyde Park / West Roxbury A e

March 6, 2011 the MAYOR'S OFFICE of
NEW URBAN
MECHANICS

BOST




Community Plan It

community

SAGASSI=,
CHOOL

the MAYOR'S OFFICE of
NEW URBAN
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Community planit

Video Games

Some 53% of American adults age 18 and
older play video games,

and about one In five adults play everyday
or almost everyday.
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Source: “Adults & Video Games” Pew Internet & American Life Project Report , December 2008



Community planit

2008

Would residents
help design a real
world park
through a virtual
world game?




Community planit

2010

How about a
whole
neighborhood
using role

playing?




Community planit

2011

Could you use a
video game to
shape a policy —
rather than a
place?




Community planit

' new notifications

Home Missions Challenges

Token Depot send mail Logo

Activities:

¥ Arts, athletics and academics

| 2
' Divers .
' Ceiwi
¥ How doos g

¥ importance of diversity

1 the classroom

arning fun

ng your BPS experience
iecipe for a great principal

¥ Recipe For a great teacher

[This mission ended on October 21, 2011,

School performance measures how well schooll
resources they have. But we also need a way b
present at each school. That will help to show
students than others — and which schools do bd
schools. Generally speaking, the types of oppor]
following categories: courses and extra-curricu
support staff (everyone besides the teachers a
professionals, nurses, etc..), physical learning t
school will offer exactly the same opportunitie
types of offerings our various schools can boas
mutually accountable For providing the basic an
all schools,

Getting to graduation

which of the following features of a school best supports student
school? Explain your choice in a comment.

Response Summary

Course
afferings

Student 12%

1

Quality

teachers

Responses

From Jce K, September 20, 2041, 12:23 pm.

Quality teachers
I'woustd atlow for more choices than this, | can only choose on

picked choices that read, "strong extemnal partnerships [whi
Lchool Administrative Leadership™. | think that is just asimg

the MAYOR'S OFFICE of

NEW URBAN
MECHANICS
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Community planit

The Boston Glope == 2012

nnnnnnnnnnnnnnn 18, 2012 HOW about
Boston’s biggest
policy challenge?

Rules of sea wntten in blood’




New urban mechanics

The Mayor’s Office of New Urban Mechanics

A Civic Innovation Incubator

What We Do « Provide a front door for outside entrepreneurs
» Serve as a risk manager for city workers

» Offer risk capital for pilot projects

Where We Focus On projects that connect city residents and city workers

How We Work 1. Run pilots through partnerships
2. Learn from those pilots
3. Scale & Share

the MAYOR'S OFFICE of
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